
ALZGAR PROJECT TEAM 

ALZGAR 

AIMS OF THE PROJECT

 01 // Develop possible solutions related to spatial aspects to 
enhance SOCIAL RELATIONS between dwellers of “Il Paese 

Ritrovato” //

02 // Build new solutions upon the approach of “Il Paese 
Ritrovato” from a THERAPEUTIC and CULTURAL perspective to 

improve dwellers life //

03 // Provide “La Meridiana” with insights on the collected 
dwellers LOCALIZATION DATA //

04 // Understand whether “Il Paese Ritrovato” is a SUSTAINABLE 
MODEL from a business point of view //  
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May Jun Jul Aug Sep Oct Nov Dec Jan
2020

Feb Mar Apr May Jun Jul Aug Sep

PROBLEM EXPLORATION

STAKEHOLDER’S REQUIREMENTS DEFINITION

ALZHEIMER and its TREATMENT | STATE OF THE ART research

ARCHITECTURAL APPROACH | STATE OF THE ART research

TECHNOLOGY for DEMENTIA CARE | STATE OF THE ART research

“SOCIAL WELLNESS” | STATE OF THE ART research

DATABASE EXPLORATION

AREA CLUSTERING

DATA CLEANING

development of SENSORIAL MAPS

STATISTICAL ANALYSIS | relational index

STATISTICAL ANALYSIS | social places

DATA INSIGHTS REPORT

BUSINESS MODEL ANALYSIS

ACTIVITIES PROPOSAL

SPATIAL INTERVENTION PROPOSAL

IMPLEMENTATION of proposed SOLUTIONS

{research

{data 
exploration

{statistical 
analysis

{proposals

FINAL REPORT DEVELOPMENT
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STATE OF THE ART ANALYSIS

DATA CLEANING and PROCESSING

MAPPING ACTIVITY of INTANGIBLE ASPECTS
smells | sounds

STATISTICAL STUDY on SPACES, DWELLERS SOCIAL 
INTERACTIONS, WEATHER influences on behaviour



GOALS SCHEDULE 
FUTURE PLAN

01- December|March 

02 - March|Mid April  

03 - Mid April|May 

04 - Mid April|June 

05 - May|June 

06- June|September 

 STATISTICAL ANALYSIS 

DEVELOPMENT OF                                                                                                                                              
SENSORIAL MAPS

DATA INSIGHTS REPORT

 BUSINESS MODEL                                                                                                                                           
ANALYSIS

ACTIVITIES AND SPATIAL
SOLUTIONS PROPOSAL

 IMPLEMENTATION OF 
PROPOSED SOLUTIONS

GATHER INSIGHTS from data to have 
a BETTER UNDERSTANDING of the 

PRESENT STATE

FIND STRENGTHS and WEAKNESSES of 
“IL PAESE RITROVATO”

ANALYSE the BUSINESS MODEL of 
“IL PAESE RITROVATO”

PROPOSE POSSIBLE STRATEGIES to 
BETTER ENJOY the SPACE taking into 

consideration INTANGIBLE 
SENSORIAL IMPUT

&
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MISCELLANEOUS EXPENSES

DEVELOPING and 
REALISING PROTOTYPES

ACCOMODATION for 
ATTENDING CONFERENCES 

and VISITS in SITES of 
interest

CONFERENCES and VISITS 
in SITES of interest

TRAVELS for ATTENDING 
CONFERENCES and VISITS in 

SITES of interest

TRAVELS for GROUP 
MEETINGS

{ 200 € }

{ 1150 € }

{ 1300 € }{ 700 € }

{ 1500 € }

{ 150 € } 


