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Cultural Heritage Strategy | Murgia Matera Park

openeain L9990

it’s an UNESCO world
heritage site since 1993

6 . 1 2 8 hectares and

located between the cities of
Matera and Montescaglioso,
In Basilicata.
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5 to 10

YEARS

with secured funding
to develop a vision
and design a strategy
to make the park
express its full potential

GROUP 11 | ASP XV Cycle

Promote the image of the park

Raise awareness of tourists and
increase the number of visitors

Allow a better, more sustainable and
effective way to make visitors

walk to viewpoints

Improve accessibility
Find a solution for the bridge
Better park flows

Generate revenues
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Infrastructure +
community + experience

e Strategy EVNE[ERYEICIER 11

MATERA 2019 Co-create the new Matera together

OPEN FUTURE with different actors to enhance

Cultural Heritag

culture in the region



UNESCO and Sustainable Development Goals
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BASELINE
enhance tourism
maintain

respecting and
preserving

low cost and
rich experience

use existing paths

BALANCE
enhance community
improve

Incentive businesses
inside the park

citizens as volunteers

Implementation of self
sustainable lamps

emergency signage

stabilizing pedestrian
bridge

GROUP 11 | ASP XV Cycle

STRATEGIC
enhance experience
restructure

synergy between
different actors

new connections
new communication
new touchpoints

new paths



Murgia Matera Park

Strategy
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After a thorough analysis based on criteria like:

Park Attractiveness
Marketing Communication
Connection to the Park

The most promising scenario Is the:

Strategic Scenario

Through out this plan we aim to
Improve important aspects of the park in a

targeted way with respect to the other scenarios.

GROUP 11 | ASP XV Cycle
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Infrastructure: Accessibility
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together with FAL (€) and the
City of Matera

LEGEND

Electric bus line

s] Bus stop
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@~ p Ponte Tibetano della Gravina

Revitalization

Infrastructure
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Through Startups and investors

LEGEND
. Materana Refresh

Infrastructure: Comfort
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Infrastructure: Revitalization
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Experience: Communication

« Sassi of Matera
+ Archeological National Museum “Domenico Ridola”

Central Station'

Belvedere Murgia Timone;

Collaboration with AsSassiN

City of Matera and Nearby Cities

Tech &
Experience
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Experience: New Paths
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Development of app with AsSassiN

Devices with sensors that collect
useful data for ARPAB

AirBnB promotes the experiences

LEGEND
| Smart signage

Rupestrian churces
PR R Pﬂm&:ypaths

wevnenen Secondary paths
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Communication

Volunteering + Cultural Heritage

Creation of a community of volunteers

Promotion of environmental and cultural
heritage

Collaboration with La Martella and AsSassIN

Contribution to the creation of a rich
experience for visitors
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Murgia
Materana
Park

GROUP 11 | ASP XV Cycle
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ARPAB.
Regional
Environmenta

Agency

Environmental
Associations

Construction
Companies

GROUP 11 | ASP XV Cycle
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FAL, Railway
company
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GROUP 11 | ASP XV Cycle
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CEA,
Enviionmenta! SR = ° 3= SSEE” 3 SOEEEEEITIILE > financial
Center — ) labour

City of
(Ginosa and

Montescaglioso
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FLaM,
FFriends of La

Martella Murgia
Materana
Park
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AsSassiN
Association
of Sassi
f\eighbournoog

B

Calabna

Region
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LAMP,
ocal
Association
Materana
Park

Materana
Basilicata
2018 Foundation

National
Musaum
"Domenico
Ridola"

Murgia
Materana

APT,
Regional
Tounsm
Agency

CHeC,

Cultural
Universities of Herntage
the Region Consortium

material

information

financial

labour
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Create a Install Smart _
Community of  Electric Buses to Devices with Install first Smart
Volunteers the Park Sensors Signage devices

Installing the first
Materana Refresh
points

Install Tech Improving Opening of the Path from Sassi Install more
Totems Belvedere Mugia to the Park through Ponte Smart Signage
Timone Tibetano della Gravina devices

D years: experience + community: €
10 years: infrastructure

OISR EGERSIEICIOWA Murgia Matera Park
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