Doctor ASP



Brief

The MoH of Loanostan tasked Doctor ASP to help create a pilot

. The pilot hospital is vulnerable to large
surges, has limits of space and resources. Intervention is needed to
address crowd control, communication, management and reaction to

MCI. Doctor ASP needs to design an ER department that fulfills the
need of all stakeholders.



Stakeholders
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Which is the best way to communicate with
ambulances and local authorities and how to rapidly
notify hospital staff in case of a MCI ?






X Have a widespread and simple Wearable devices (also

tool smartphones)
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O Take pictures to identif
8" Common area E the p:tients !




How do you avoid traffic congestion
at the hospital entrance 7






)

Rerouting and use

of pathways that are
already present in the
hospital

Provide a communication
alert system with the
police after a few minutes
the MCI happens




\1v Staff members Implement a better

(f managing external signaling system outside
traffic _p_ thebuilding




How to manage this huge influx of people
when it comes inside the hospital ?






| Limited number of Modular optimized Fluorescent exit orienteering
| objects in corridors internal space paths




Proposal

Current










How do you guarantee the availability and proper
organization of the hospital’s equipment,
maintaining excellent levels of hygiene ?






pre-assembled portable

Warehouse organized by Role identification with
% distinguishable vests

carts




Add a second E: Micro-patterned surfaces
warehouse dedicated shark-skin shaped
only to MCl situations
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There must be a lot waste generated: how do you
ensure is kept under control ? What about supply ?






& Medical staff training & Water storage tank
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Maintenance of the «/\w» Large tank
O 3Oy Lo

well "




What if a fire happens 7






Guarantee an efficient and ef-
fective reaction in case of fire

’ Rapidly identify the fire




Know that people have
evacuated

W Communicate the existance J
of afire







How to get the staff prepared to an MCI ?






‘ i ‘ Training courses A Risk measurement
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